SCI-SLM Summary Baseline Data Form A
Characterisation of Technical and/or Social Initiative/Innovation

Date:


Team members:

Name of Community/ Location…..:………………………………………..

Composition of Community………………………………………………..

Technical Initiative/Innovation…………………………………………….

and/or
Social Initiative/ Innovation………………………………………………….

Eligibility check-list

a. Genuine community? ……………………………………………………

b. Their own technical SLM innovation and/or social innovation?……..

c. No/ little outside assistance?..............................................................
d. TEES and/or SRI test compliant? ………………………………………

1. Technical SLM innovation
a. Type: category and brief description………………………………………
………………………………………………………………………………..

b. When was it started? .............................................................................
c. What was the trigger for/ motivation behind the innovation? ....................
d. Who was the main source of the innovation? ...........................................
e. Is it:

A new idea? ................................................................................

A modified tradition (explain)? ....................................................

An adapted recommendation? ...................................................

Other? ........................................................................................

f. TEES-test (explain)
Technically effective? .................................................................

Economically valid? ....................................................................

Environmentally friendly? ...........................................................

Socially acceptable? ...................................................................

g. Extra Investments?

Labour? ......................................................................................

Cash? .........................................................................................

Any outside assistance? ............................................................

h. What Benefits are realised?

Production? ..............................................................................

Economic? ................................................................................

Environmental? ........................................................................

Social/ cultural? .......................................................................

i. Problems faced?
j. Area (ha) under SLM in this community (through the initiative)? ……..

k. Spread of innovation?

To how many other communities?
Total area (ha) under SLM as a result? 
Method of spread?

l. Current links with extension/ research/ NGOs?

m. Documentation?



2. Social innovation
a. Type: category and brief description………………………………………

b. Associated SLM technology? ……………………………………………..
c. Area (ha) under SLM associated with this social innovation? …………
d. Is associated SLM technology an innovation? (if so; fill in other side also) ………………………………………………………………………………….
e. When was the social innovation started? ...............................................
f. What was the trigger for/ motivation behind the social innovation? ............
g. Who was the main source of the social innovation? ....................................
h. Is it:

A new social arrangement? .......................................................

A modified tradition? ...................................................................

Other? ........................................................................................

i. SRI-test

Sustainable? ..............................................................................

Replicable? ....................................................................

Inclusive? ...........................................................

j. Extra Investments?

Labour? ......................................................................................

Cash? .........................................................................................

Any outside assistance? ............................................................

k. Benefits?

   Social/ cultural? ....................................................................... 

(of the associated SLM measures)
Production? ..............................................................................

Economic? ................................................................................

Environmental? ........................................................................

l. Problems faced?

m. Spread of initiative?

To how many other communities?
Total area (ha) under SLM as a result? 
Method of spread?

n. Current links with extension/ research/ NGOs?

o. Documentation?

