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PROGRAMME
Date Time Activity Responsible person/
facilitator
12/09/10 Arrival of guests
13/09/10 DAY ONE
08.30 —09.00| Official opening Abdeslam Dahman
Round of introduction
09.00 — 09.30( Welcome and opening remarks fromyd-#&ide Mohamed Mahdi
09.30 - 09.45( Welcome and opening remarks from P& Implementing Mohamed Sessay
Agency.
09.45 — 10.00 | Objectives & expected outputs of workshop Maxwell or Mohamed
Sessay
10.00 - 10.45 Methodology - theory and practinel.isummarize backsopping TAG team, William,
missions Wendelien
10.45-11.1¢f | Coffee and tea bre
11.15-12.00 Country presentations by partners about progress on Ugandan team members
o identification, selection, characterisation and
further activities
0 institutional arrangements
Presentation by partners in Uganda
12.00 — 12.45| Presentation by partners in Souttt#@f Nono
12.45—-13.45| Lunch break
13.45-14.30| Presentation by partners in Morocco Mohamed, llia
14.30 — 15.15| Presentation by partners in Ghana a aBd Conrad
15.15 - 16.15 | Discussion on major lessons learnt and expectatindsears based| Maxwell
on the inception meeting in September 2009
16.15- 16.45 | Communication activities, including the web Maxwell
14/09/10 DAY TWO
09.00 — 10.00 | Assessment of progress against timeframes andedatiles Maxwell
10.00 - 11.00( Discussion about the challenges jilementation Will
11.00-11.30| Tea and coffee break
11.30-12.00( Work Plans for coming period Saa
12.00 —12.45| Finance and Administrative Matters il @& Maxwell
12.45-14.00| Lunch break
14.00 — 14.30( List of action points Alex Lwakuba
14.30 —15.00| Introduction to the field visit llia/ Mohamed
16.00 — 20.00( Departure to Marrakech
20.30 —21.30| Dinner and night spent in Marrakech
15/09/10 DAY THREE
Morning Marrakech discovery, morning off for evengo
12.00 Depart Ounenine, lunch on the road
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Date Time Activity Responsible person/
facilitator

19.00 Arrival in Ouneine
20.00 — 21.00( Dinner and night spent in Ouneine

16/09/10 DAY FOUR
8.00- onwards Field visit Ouneine Mohamed, llia
19.00-21.0C | Dinnerand discussion: reflecting on the field \

17/09/10 DAY FIVE
07.00 — 12.00 Field visit Ouneine Mohamed, llia
12.00-13.00| Lunch
13.00 - 17.00( Driving to Marrakech
18.00 — 19.00( Dinner in Marrakech with closing reksaand farewell
19.0C First participants are leaving for Casable
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" &3 1 Composition of the NSC
(" 21, ™ 3" Ministry of Agriculture, Animal Industry
" and Fisheries - Chair
Ministry of Finance, Planning and
% Economic Development
% 3( &" & Ministry of Water and Environment
% (NEMA)
Ministry of Lands, Housing and Urban
4,* Development
& & & " Academia
& Environment NGOs
4 25 ™ % Local Government)
& " NARO
" & UNEP-GEF
( 1 UNAFFE
7 &" 3 CIS Technical advisor
) & "7 National Project Coordinat— Secretar

g g % = (" &
(3 1 % 3 -
n & & n l n % 3

23



& & > . K * 51 L( ) ? K
* . K% 4 > M . . 4
2 >
Ollll ? "* 5
/ I 1% %Il1. K " L( ) ? :
- . ) ; K . 4
o™ 5
"x g
. "
; . K L3 " ? "
" * Ill X K . K 4
2 > "
) "
% " "* 5
; | "
& ) % L ( ) ? K 4
s M "
% L4 > o
. "
L *
5

24



(C(

% % & <|= 4 >
25
& -
3
% * % & <I= 4 > 2
25
; J°

25




03-%2-

Eucalyptus and fruit trees like

mangoes and citrus. Hectares:

% 1& J
< & H " i F*"
< 1 4 >@> "
= Il
RECPA Rwoho, Tree planting on degraded hill Initiated and done by Not formally, Formal
Ntungamo slopes Rwoho community but intensively | characterization
District Hectares:... association of about 120 studied by VU | Documentation
members students locally
Cross visits
NACIA Nalukonge, Rehabilitation of grazing 100 members by 2006 Chraracterization
Nakasongola pasture land Scientific validation
District Hectares: Intensify cross visits
Grazing management (with %
some technical elements)
IZANIRO Balimi, Kamuli Protection of River Nile Banks | 7¢ % characterization.
District through planting of both Scientific validation

Documentation
Cross visits
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Project Title: Stimulating Community Initiatives in SLM

Project number: GFL / PMS

Project executing partner: CEAD, University of Kwazulu Natal, SA

Project implementation period: October 2009 - September 2012 Yr 1: 2009 Year 2: 2010 Year 3: 2011 Year 4: 2012 Year 5: 2013
Month|O|N|D|J|F|M|A|M|J|J|A|S|O|N|D|JI|F|M|A|M|JIJ|JI|A|[S|O|N|D|JI|F|M|[A|M|[JI|J|A|S|O|N|D|JI|F|M|A
Mth no | 10| 11| 12| 13| 14| 15| 16| 17| 18| 19| 20| 21| 22| 23| 24| 25| 26| 27| 28| 29| 30| 31| 32| 33| 34| 35| 36| 37| 38| 39| 40| 41| 42| 43| 44| 45| 46| 47| 48| 49| 50| 51| 52
Executing partner
UNEP/DGEF
Activity/Task/Output
Project Management, Coordination & Sustainability
Inception meeting and report of meeting X
Progress report - Dec 31 + 30 days X X X
Annual audit report - Dec 31 + 180 days X X X
Annual co-financing report - Dec 31+30 days X X X
Establish M&E system X |X |X
Expenditure report - Mar, June, Sep and Dec 31 + 30days X X X X X X X X X X X X
Mid-term review/evaluation X
Procurement of equipment & hiring of consultants X |X |X X X X X X X X X X
Progress reports to co-financiers X X X
Project brochure/newsletter/banner X X X X X X
Project Implementation Review X X X
Project website design & development + updates/revamps X |X |X X X X X X X X X X X X X
PSC/PMC meetings + minutes of meetings X X X X
GEFSEC communications (Inception, midterm & completion) X X X X X
Site visits + mission reports X |X |X X X X X X X
Final report X
International training workshops/seminars X X
Terminal evaluation X
Final audit report for project X
Outcome 1: Identification
Community initiatives identified X X
Technical and socio-economical aspects analysed X X X X X
SLM database set up and functional X X X X X
Mid-term and terminal evaluation X X
Outcome 2: Stimulation and Upscaling
Community initiatives developed XX XX XXX XXX XX XXX XX XX
Four community initiatives upscaled XXX [X O [XO XX XXX [X XX XX [X X |X
Constraints to upscale identified X X X [X |X |X
Outcome 3: Awareness Raising
Incorporation of pilot processes into relevant national agencies XX XX XX XX XXX XX XXX [X XXX X X X |X
Policy briefs and papers X [X X XX X X X [X
Outcome 4: Development of Methodology
Methodology and guidelines developed for horizontal spread X |X |X XX XXX XXX XXX X
Methodology and guidelines developed for vertical spread X |X |X XX XX XXX X X X X |X
Outcome 5 : Project Management
Effective and efficient management system in place XXX XXX XXX XXX XXX XXX XX XX XXX XXX XXX XXX XXX XXX X XX
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